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Basis for inclusion: This deck sets out component examples of Long-Term Plans that CEOs delivered at
Investor Forums convened by CECP’s Strategic Investor Initiative. The examples chosen reflect effective
communication of Long-Term Plans in terms of clarity and compelling information.
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CECP's Strategic Investor Initiative
& Edelman
Through this collaboration we leverage the research and CEO Investor Forums convened by CECP's
Strategic Investor Initiative and the experience of Edelman in advising companies on IR best practices.
CECP's Strategic Investor Initiative is a coalition of companies,
institutional investors and professional services firms committed to
reorienting our capital markets toward the long-term. Through
leading research, we assist companies in developing and
communicating Long-Term Plans that help inform the decisions of
institutional investors
We provide a venue for CEOs to share Long-Term Plans with
audiences of long-term investors. A Long-Term Plan enables a
corporation to present the key elements of its long-term strategy
over a three to seven-year time horizon
To date, over 25 CEOs (representing in excess of $2 trillion in
market cap) have delivered Long-Term Plans to audiences of
institutional investors—each exceeding $25tn AUM.

Edelman is a global communications firm that partners with businesses and
organizations to evolve, promote and protect their brands and reputations.
Our 6,000 people in more than 60 offices deliver communications strategies
that give our clients the confidence to lead and act with certainty, earning the
trust of their stakeholders.
With specialist investor relations expertise across the world, we provide
tailored support with scalability. Our investor relations advisors have
experience in a range of communications disciplines, having worked across
many industry sectors and throughout various market cycles.
Since our founding in 1952, we have remained an independent, family-run
business. Edelman owns specialty companies Edelman Intelligence
(research) and United Entertainment Group (entertainment, sports, lifestyle).
For more information please visit: http://www.EdelmanFinComms.com.
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Communicating Long-Term
Plans is a Key Motivation for
Executives and an Action of
Interest to Investors
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Why Deliver a
Long-Term Plan?

Eight Reasons Why Companies Should Start
Sharing Their Long-Term Plans with Investors

1. To demonstrate that there is an effective long-term strategy
Key motivations of CEOs
• Frustration about an overly short-term focus on the
earnings call
• Wrap a coherent narrative around an expanded
disclosure ecosystem
• A long-term vision reinforces industry leadership
• Investor Segmentation: increase long-term
shareholders in investor base

• Activist Preparation: ensuring investors understand
the company’s Long-Term Plan to maximize value

2. To show that the company can anticipate and capitalize
on mega-trends
3. To help investors understand ESG issues “through the
eyes of management”
4. To enable the C-Suite to reflect on the corporate ecosystem,
including a consideration of its stakeholders
5. To help inspire – and retain – both employees and investors over
the long-term
6. To foster leadership in long-term focused disclosure
7. To cultivate a long-term investor base

Source: Method of Production of Long-Term Plans

8. To create a favorable context for the company to execute shortterm actions in the effort to achieve long-term objectives
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When to Deliver a Long-Term Plan
Listed companies should have a long-term strategic plan that is subject to annual review and periodic
refreshment. A Long-Term Plan is an opportunity to communicate with the capital markets about a longer
time horizon and broader set of themes than are often addressed in investor-facing disclosures.

Annual - A company can deliver and annually update
its Long-Term Plan with the capital markets. This is
consistent with the call-to-action in Blackrock’s recent
series of annual letters to CEOs requesting that
companies present annually updated “strategic
frameworks for sustainable value creation.”

Event Triggers - Additionally, there are key triggers for a
corporation that make issuing a Long-Term Plan an IR
imperative:
• Recovery from scandal
• CEO transition
• Transformational M&A
• Outcome of activist defense
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Successful
Long-Term
Plans

Disclosure Principles for a successful Long-Term Plan

Internal Processes for a Successful
Long-Term Plan

Integrated: ESG issues and sustainability integrated discussion

• Cross-team collaboration

• Developing a shared and holistic
understanding of materiality
• Un-siloing ESG
• Building beyond the default IR deck

Additive: builds on existing disclosures; not the default IR deck

Context: meaningful contextualized disclosures, expectations and targets
Materiality: financially material topics for the relevant industry and
business model

Forward-looking: provides a five-year strategic and/or financial lookforward, based on the capital cycle, and is a strategic discussion related
to sustainable value creation; majority is forward-looking
Performance: the Long-Term Plan must provide a direct connection to
financial prospects and operational performance over the long-term
CECP’s Strategic Investor Initiative works with companies to help them
optimize their long-term disclosures

Source: Emerging Practice in Long-Term Plans: How CEOs Talk About the Long Term
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Long-Term Outlook Critical to
Investor Trust
2018
Long-term guidance on financial performance

96%

Impacts trust

66%
Has a great deal of
impact on trust

2019
I trust a company that provides forward-looking
guidance but misses occasionally more than I trust a
company that provides no forward-looking information

84%
Agree

27%

Strongly Agree

Edelman Trust Barometer Special Report: Institutional Investors
Q6. How much does each of the following disclosure practices impact your trust of a company that you are/may consider investing in or recommend? For each one, please indicate the level of impact using a 9-point
scale where 1 means “no impact on trust” and 9 means “a great deal of impact on trust.” - Top 4, Top 2 Summary
Q2: Please indicate the extent to which you agree or disagree with the following statements.
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Important Attributes for Long-Term
Valuation
Percent Selected Top 3 Most Important
50

Growth strategy
Risk assessments

41

Technology & innovation pipeline

39

Employee commitment and engagement

33

31

Corporate purpose
Executive compensation

28

Board of director composition

27

Shareholder engagement

27

ESG factors

25

Edelman Trust Barometer Special Report: Institutional Investors
Q14: Beyond financial projections, what other aspects are important to determine a company’s long-term (3-5 year) valuation? Please select the 3 most important aspects that
you use to determine a company’s long-term valuation.

9

Expect Activism If…
Among Those That Selected “Most Companies are not Prepared to
Handle Activist Campaigns”
Why Companies are Unprepared for Activist Campaigns
Companies fail to…
Define and specify new and emerging areas of risk
and value creation, including, technological
innovation, ESG, cybersecurity, etc.

51

Clearly communicate a credible growth strategy

46

Acknowledge and proactively respond to investor
concerns

45

Provide specific detail on capital allocation strategies
and priorities
Detail Board-level oversight and governance as well
as articulate potential changes over time
Articulate company and industry risks and how they
may impact valuation

42

41

39

Edelman Trust Barometer Special Report: Institutional Investors
Q8: You just indicated that most companies are not prepared to handle activist campaigns. In your experience, what are these unprepared companies failing to do?
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Illustrative Concepts &
Emerging Practices
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Long-Term Plan Content Framework
CECP's Strategic Investor Initiative’s research informs the frame we provide to enable CEOs to develop and
communicate effective Long-Term Plans. Our Long-Term Plan Content Framework, developed with KKS Advisors
and Professor George Serafeim sets out nine Themes and 22 Line Items for an effective presentation.

Competitive Strategic
Positioning
Long-term value drivers
Medium-term value drivers
Short-term value drivers

Corporate Purpose
What is the purpose and is it
aligned with long-term
strategy

Human Capital
How is human capital
managed over the long-term

Trends

Corporate Governance

Risks & Opportunities

Market trends
Mega trends

Executive compensation
Board compensation
Role of board
Shareholder engagement

Assessment of financially
material ESG issues
Risk management
Opportunities

Long-Term
Value Creation
Value of partnerships/
improving the operational
ecosystem

Financial Performance

Capital Allocation

Capital efficiency
Leverage
Revenue growth

Capital allocation plan
M&A discipline
R&D investment
Excess cash

Journal of Applied Corporate Finance: “The Economic Significance of Long-Term Plans
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• Business Overview and Key Messages
• Mega Trends
• Corporate Purpose

Components
of a Long-Term
Plan

• Risks and Opportunities
• Competitive Positioning
• Long-Term Value Creation: Innovation and operational ecosystem
• Human Capital
• Corporate Governance: Executive Compensation
• Corporate Governance: Shareholders and Stakeholder engagement

• Corporate Governance: Strategy and Board Composition
• Financial and Operational Performance: Forward-looking
• Capital Allocation
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Business
Overview

•

Overview of content that will be covered in the presentation

•

Key takeaways that you want the audience to understand about the
Long-Term Plan

•

Overview of your current business:
• Briefly provide context and level-set audience to prepare for
elements of the Long-Term Plan
• Outline business model
• Review portfolio of businesses
• Overview of segments, sectors, geography, supply chain
• Views of the business “through the eyes of management”
• Peer comparison / competitive set
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Business Overview Example

Nestlé, February 2019
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Mega Trends

•

Management’s view of major trends that broadly impact the planet,
people and business operations

•

Describe methods or plans for reporting on key trends to investors.
For example, TCFD regarding climate change and related “scenario
analysis”

•

Build on existing disclosures, such as MD&A risk factor disclosures
and “known trends and uncertainties”
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Mega Trends Example

Delphi, September 2017

17

Corporate
Purpose

•

Describe the corporate purpose of your company and how it connects
to the long-term business strategy

•

Identify how it is “operationalized” with metrics and examples

•

Purpose and Culture can be discussed at different levels of the
organization, including as a board-level issue
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Corporate Purpose Example

GlaxoSmithKline plc, September 2018
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Risks &
Opportunities

•

Set out an assessment of financially material ESG issues
• Highlight the framework used for identifying financially material
ESG issues (e.g., Sustainability Accounting Standards Board)
• Set out key metrics, KPIs, forward-looking targets

•

Describe how financially material risks are managed and overseen

•

Elaborate on how financially material opportunities are seized
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Risks & Opportunities Example

Nestlé, February 2019
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Strategic
Competitive
Positioning

• Describe the key value drivers for the firm and the priority initiatives (by
theme or example)
• Breakout by key priorities and initiatives for each strategy, including
ESG factors and measurement system for each, and tie back to Trends,
Risks, and Opportunities
• Provide future goals, metrics and milestones (figures, range, strategic
objectives)
• Identify directional or aspirational targets, with supporting commentary,
to help establish intent under circumstances of uncertainty
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Competitive Positioning Example

Delphi, September 2017
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Describe the key implementation strategies for delivering your LongTerm Plan:

Long-Term
Value Creation
INNOVATION AND
OPERATIONAL ECOSYSTEM

• Connect this commentary to the discussion of Competitive Positioning
and Capital Allocation
• Give commentary on managing innovation and new technology, both
internally and through partnerships (illustrate by reference to key LTP
elements)
• Discuss balance between M&A and organic growth
• Offer commentary on evolving mix of portfolio businesses (related to
underlying mega/market trends)
Describe headline strategy without disclosing proprietary information or
undermining competitive advantage:
• Describe key strategic partnerships aligned with delivering long-term
strategy
• Provide examples of how such partnerships impact your operational
ecosystem (such as access to specific product or geographic markets)
24

Long-Term Value Creation Example

Medtronic, February 2018
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Human
Capital

•

Describe your human capital management practices in the context of
your long-term strategy

•

Outline key initiatives and metrics for your industry / business model

•

Give salient examples and provide projections of likely impact;
connect to financial performance

•

Commentary on role of the board in oversight of talent management
and succession planning
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Human Capital Example

Equinix, February 2019

27

Corporate
Governance
EXECUTIVE COMPENSATION

•

Describe in high-level terms the relationship of executive
compensation to the long-term strategy outlined

•

Explain how incentives maintain alignment to long-term strategy and
corporate purpose

•

Identify whether the financial and operational long-term goals set
out are those used in the executive compensation plan

•

Explain whether material ESG metrics are incorporated into
compensation arrangements
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Corporate Governance Example
EXECUTIVE COMPENSATION

Aptiv, February 2019
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•

Describe your process and framework for engaging with your
shareholders

•

Corporate
Governance

Describe management disposition toward shareholders, how
engagements are prioritized; if you do not have one-share-one vote
structure, explain why

•

STAKEHOLDER &
SHAREHOLDER
ENGAGEMENT

Provide examples of where shareholder engagement has resulted in
adjusted practice within the business (e.g., climate reporting, board
composition)

•

Identify significant stakeholders and speak to those (e.g. Customers,
Suppliers, Communities, Regulators, Civil Society)

•

Provide commentary on the process for identifying those key
stakeholders and the business objectives it helps to achieve
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Corporate Governance Example
SHAREHOLDER & STAKEHOLDER ENGAGEMENT

Wells Fargo, April 2018
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Corporate
Governance
Example
STRATEGY & BOARD
COMPENSATION

•

Describe the role of the board in long-term strategy

•

Provide commentary on how board practices are structured to enable
meaningful strategy development, engagement and monitoring.

•

Provide specific examples of high-quality board oversight

•

Describe how the composition of your board (today and in the future)
help guide the corporation to its long-term strategic goals

•

Identify frameworks and targets for composition and relate those to
strategy
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Corporate Governance Example
STRATEGY

Medtronic, February 2018
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Corporate Governance Example
BOARD COMPOSITION

Medtronic, February 2018
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Financial &
Operational
Performance

•

Forward-looking strategic and financial metrics relevant to long-term
strategy

•

Key performance indicators can be any of a wide-range of relevant
financial metrics and time time horizons, including:
• Revenue, EBITDA growth (Economic Profit, if available)
• Capital efficiency and profitability (ROIC, ROE, CAGR, RONA)
• How leveraged will the company be in years ahead
• Set the stage and explain the trajectory of financial performance
• Describe how Long-Term Plan is tracked in short-term reporting
(e.g. earnings calls) and indicate frequency with which long-term
goals are updated
• If the company does not provide long-term financial guidance
(more than one year) or issues quarterly earnings guidance,
explain why
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Financial & Operational Performance Example

3M, September 2016
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Financial & Operational Performance Example

BD, February 2017
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•

Capital
Allocation

Describe your capital allocation strategy and plans:
• Outline the framework for allocating capital and how the it enables
strategy implementation and the initiatives set out in Competitive
Positioning

• Supplement with:
• Long-range capital distribution goals, such as maintaining the
historic dividend trajectory and plans for excess cash
• M&A discipline
• Investments in R&D as % of budget
• Capex
• Tie back to Trends, Risks, and Opportunities
• Highlight how the long-term strategy adjusts the capital allocation mix
overtime.
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Capital Allocation Example

BD, February 2017
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Appendix
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The Strategic Investor Initiative
GUIDANCE AND RESEARCH ON LONG-TERM PLANS (LTP)
• The Strategic Investor Initiative is a coalition of companies, institutional investors and professional services firms
committed to reorienting our capital markets toward the long-term. We provide a venue for CEOs to share long-term plans
with audiences of long-term investors.
• Our leading research and feedback from institutional investors informs the guidance we provide to enable CEOs to
develop and communicate effective long-term strategic plans that help inform investment, voting and engagement
decisions. A long-term plan enables a corporation to set out the key elements of its long-term strategy over a three to
seven-year time horizon.
• To date, over 30 CEOs (representing in excess of $2tn in market cap) have delivered Long-Term Plans to audiences of
institutional investors each exceeding $25tn AUM.
• Key research publications on Long-Term Plans:
−

WHY: Reorienting Capital Markets Toward The Long-Term overview of the context for our work (white paper); Six Reasons to
deliver a Long-Term Plan (MIT Sloan Management Review)

−

WHAT: Letter to CEOs from Institutional Investors signed by Bill Mcnabb and nine other institutional investors setting out Seven
Questions for CEOs

−

HOW: Emerging Practice in Long-Term Plans examples of and guidance for effective long-term disclosures; The Method of
Production of Long-Term Plans guidance for corporations on key collaborations for building a Long-Term Plan (white papers).

−

VALUE: The Economic Significance of Long-Term Plans setting out early evidence that Long-Term Plans disclose decisionrelevant information to the capital markets, summarized in Harvard Business Review (white paper and article).
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